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PREMISES



WORKPLAN AND OBJECTIVES

The project aims at enhancing refugee integration by making material and
immaterial local cultural heritage comprehensible and viable through
• Preservation: action D003.027 Local Cultural Heritage ConservationPlan
• Participation: action D003.028 Stakeholder Meeting
• Digitalisation: action D003.029 Digitalisation of Cultural Assets
• Community engagement: action D003.030 Final Event

This final report tackles action 027, presenting the results emerged
because of the local community involvement (Action 028).



ACTION D003.028 Stakeholder Meeting

Three community laboratoriesheld online on July 28th 29th and 30th.

We engaged citizens, associations and local groups in order to develop a
shared vision about local cultural heritage: which elements are more
peculiar? Which ones best symbolise Grecìa Salentina?

We developed a first draft of a community map.



ACTION D003.028 Stakeholder Meeting



ACTION D003.027 Conservation plan

A plan embedded in the Community Map: elements about preservation,
valorisation and viability implementation regarding some of the most
ackowledged tangible and intangible cultural evidences in Grecìa.

The maps highlight elements that build up local identity, underlining three
thematic spheres that should be enforced and promoted by storytelling
actions and the existing assets systematization. The next slides are the
final output of these two actions.

Further supporting the concept of cultural contamination, upon which lies
the local identity, a final table presents the mapping of some evidences on
the Brindisi-Lecce axis, one of the closest hub for cultural exchange and
meeting for Grecìa Salentina.



OUTPUT



KALOS IRTATE! 1/

“Kalos Irtate” literally means “Welcome!” in griko: one can find these signs
entering the twelve towns that form Grecìa Salentina City Union,
introducing to the cozy atmosphere and the welcoming nature of its
inhabitants.

This document is the result of a participatory process that has involved the
local community in mapping and prioritizing the tangible and intangible
cultural heritage of Grecìa Salentina as part of a broader ISRICM-EU Project -
Innovative Solutions for Refugee Integration and Crisis Mitigation in EU
Member States: it aims at making the local cultural heritage more
comprehensible and viable with explicitly trying to help Ukrainian refugees
in better integrating in the local environment and, of course, welcoming
them.



KALOS IRTATE! 2/

Secondly, this document aims at being both a Community Map and a
Conservation Plan.
On one hand, it represents the territory with its peculiar elements, its
history, its system of values and its identity. It has been created with a
bottom-up strategy that enhances the role of local inhabitants and active
citizenship in acknowledging and prioritising some evidences in cultural
heritage.

On the other hand it is a Conservation Plan because it highlights relevant
elements and presents strategic - even if partial - ideas for the
conservation, valorisation and viability implementation of the local assets,
encouraging a more sustainable form of tourism and a widespread
knowledge of heritage, even for local people.



KALOS IRTATE! 3/

The Map is divided into three tables that tell about distinct but deeply
intertwined dimensions that represent local identity. The first one is about
the complex relationship between towns and the surrounding countryside,
where tangible elements talk about the people that have been living in
Grecìa since always. The second table tackles the profound relationship
with religion, often contaminated by legends and old customs. The third
one is about everyday life and work spheres, telling of a time when they
used to overlap.

Finally, a fourth table exemplifies some of the most peculiar examples of
local heritage.







OF DRY STONE AND HOLM OAKS: 
THE RELATIONSHIP BETWEEN TOWNS

AND THE COUNTRYSIDE



One of the first peculiar features in Grecìa Salentina and its people's identity
is the relationship between towns and the countryside.
Acknowledged by the legal regional framework, the relationship between
these two elements strongly impacts on the urban quality and the
landscape production, considering the countryside as a powerful resource
for towns and their development.

Somehow, the countryside here in Grecìa has never been an empty surround
while life happened in the castle courts or the lively historic palaces;
instead, it has been a shrine of historical evidences and the keeper of work
practices and ancient traditions.

OF DRY STONE AND HOLM OAKS: THE
RELATIONSHIP BETWEEN TOWNS AND THE
COUNTRYSIDE





OF PATRON SAINTS, HOLY WORDS
AND ANCIENT CUSTOMS



OF PATRON SAINTS, HOLY WORDS AND ANCIENT
CUSTOMS

Religion has a relevant part in building up local identity, not just seen as
faith or beliefs. Religious architecture is in fact one of the most precious
evidences that tell the story of this territory and of the different people that
inhabited this land, especially with eastern and Byzantine elements.

The relationship between the local community and religion is also enshrined
in rituals and traditions that have been lived, pursued and protected since
the dawn of time, often mixed up with more worldly or pagan elements.
From the ancient songs about the Passion of Christ in griko to the good will,
thankfulness and fertility rituals, every tradition has its own place in the
calendar and is recreated every year.





OF TOBACCO AND QUARRIES:
LIFE AND WORK, LIFE IS WORK



OF TOBACCO AND QUARRIES: LIFE AND WORK, LIFE
IS WORK

There has been a time when life and work spheres used to coincide, a
cultural element that has been widespread everywhere in Southern Italy.
Especially here in Grecìa, people used to work in tobacco fields and quarries
from which the local tuff stone,pietra leccese, was extracted.

Families were numerous and they often lived all together in courtyard
houses, with many children considered as workforce. Each town used to
have its own dialect, even though the most widespread spoken language
was griko, the ancient dialect similar to Classic Greek. Over time, griko has
been replaced by local dialects and, only recently, local town halls and
associations have been working to restore it as a common heritage and a
significant element constituting local identity.





FOCUS ON STRATEGIC ELEMENTS

The last table is about some of the most relevant and acknowledged
evidences in the local cultural heritage.

Directly emerged from the process of mapping and prioritising local assets,
these elements are presented because of the role they play in the creation
of the local identity: these are elements that should be better promoted and
valorised, in order to raise awareness and better communicate local
heritage, in the development of a clear branding image of a whole territory.





ABOUT CONTAMINATION: FIRST OUTLINES IN 
MAPPING THE LECCE-BRINDISI AXIS

As far as contamination has deeply impacted the development of a local
identity about Grecìa Salentina, one of the closest and most immediate hub
for exchange and cultural meeting is the Brindisi-Lecce axis. With slight
differences between two territories, anyway always following the Southern
Italian culture leitmotivs, this path is extremely rich in natural, historical
and archaeological evidences. Between Ancient Roman ruins and
Messapians findings, a different landscape opens up just a few kilometres
north of the home of griko.

This table integrates the previous ones, indeed supporting the idea of 
cultural contamination. This mapping, even if partial, has been carried out 
thanks to inspections on site.





CONCLUSIONS AND 
NEXT STEPS



CONCLUSIONS AND NEXT STEPS 1/

This document aims at presenting and describing part of a whole and more
complex local identity aiming at welcoming Ukrainian refugees by making
local heritage more viable and comprehensible: in the depiction of the
territory, its history and its culture lies the will to spread knowledge about
these valuable assets, by telling the story of the place in which these people
are seeking shelter.

Grecìa Salentina has always been a welcoming land, hosting different
people and building up its identity especially thanks to cultural
contamination with the East: this process has indeed never stopped and
still continues nowadays. The Community Maps and this Conservation Plan
are a way to systematize and cluster some evidences in order to make them
clearer, especially considering the active role the local community have
been playing in their creation.



CONCLUSIONS AND NEXT STEPS 2/

Understanding the complexity of a whole local identity system, this work
wants to propose new inputs for future follow up and local development
actions.

It would in fact be interesting to explore the relationships and the role third-
sector associations play, systematizing their actions around a well defined
managing structure. At the same time, the analysis about everyday life and
rural work spheres could implement a courtyard houses restoring process,
especially intended in their community-based sense. The hypothetic
recovery and requalification of pozzelle also becomes urgent.

Eventually, from a more contemporary point of view, a relevant role is still
played by castles and historical palaces, now intended as attractors and
lively cultural centres.



CONCLUSIONS AND NEXT STEPS 3/

Regarding ISRICM project, this work will continue by digitalizing these
assets and further involving local community, enforcing the participatory
processes that have been held recently.

Grecìa Salentina is in fact working on the constitution of Ecomuseo delle
Pozzelle e del Paesaggio rurale: an innovative tool that pursues a balance
between sustainable development and the protection of local identity and
cultural landscape, useful for building a sense of place and referring to a
community-based management of the local heritage.
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